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Update 8-8-19 

Unit/Program Planning  
2022-2023 

Dialogue with Deans/Administrator – COLLABORATION/CONVERSATION  

Department 
Unit/Program 
Disciplines included in Unit/Program 
Degrees & Certificates 
Dean 

SUMMARY OF STRENGTHS 

SUMMARY OF CHALLENGES & OPPORTUNITIES 

SUMMARY OF DATA ANALYSIS 

SUMMARY OF OUTCOMES & ASSESSMENT 

GOALS FOR IMPROVEMENT 

RESOURCES IDENTIFIED 

Aligned with College Committee:  
(Please check all that apply) 
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Unit/Program Faculty, Staff, Administrator Signature  Date 

Dean/Administrator Signature Date 
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